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Sticky Note
This are the policy highlights that Luke sent.



Delaware Pathways programs have attracted kids 
that wouldn’t necessarily have said, “I’m going to 
college,” or who didn’t know where their pathway 
was going. They’re learning about career fields and 
feeling, “I can do this level of coursework.” I think 
it really puts a good taste in their mouth to say they 
will go to college. 

– MILFORD HIGH SCHOOL TEACHER



CREATED A WBL ‘CULTURAL SHIFT’: 
School staff shared that WBL has changed from an option for 
career and technical education programs to an expectation 
for most students. In addition, WBL experiences are more 
student focused and align better with pathway programs.

INCREASED CAPACITY TO SUPPORT WBL:
District and schools instituted formal policies and 
procedures for working with employers and administering 
WBL programs, hired coordinators, trained existing staff, 
worked with guidance staff to adjust schedules, and 
updated pathway programs to incorporate WBL. 

EXPANDED WORK-BASED LEARNING PARTICIPATION: 
In 2020-21, over 1,000 grade 12 students participated in 
virtual work-based learning statewide

INCREASED EMPLOYER CONNECTIONS: 
Schools reported increased employer connections resulting 
from their own efforts and collaboration with the DOWBL. 
Although statewide data are not available, as an example, 
Appoquinimink School District has increased WBL from 20 to 
66 percent of senior students since 2018 and reported 250+ 
employer partners in 2021

We’ve had a lot of growth in our mindset of what 
work-based learning is. In the past, it was very much 
a co-op model: students had to go out and be making 
money. Now we have them working in internships and 
doing things to extend their learning in their career 
pathway, even if unpaid, increasing the number of 
students doing work-based learning. 

– MILFORD HIGH SCHOOL STAFF MEMBER

[Since 2018] there has been a change in our thinking 
about work-based learning. We’ve always been doing it, 
but I don’t think we were ever doing it cohesively... It’s 
finally all coming together but it’s going to take time. 

– DOVER HIGH SCHOOL STAFF MEMBER
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A graduating senior is considering full-time employment with 
a guest speaker who visited the plant science program when 
the student was in 10th grade. That’s the success [with WBL] 
that we’re starting to see. 

– APPOQUINIMINK HIGH SCHOOL STAFF MEMBER

+1,035
1,035 12th grade students and 3,451 postsecondary 
students statewide participated in immersive WBL 

experiences aligned with their career pathways 

250
167 students completed immersive WBL 
experiences with the help of the DOWBL

Appoquinimink District increased participation 
in WBL from 20% of grade 12 students in 

2018 to 66% in 2021

20%     66%

STUDENT OUTCOMES



[Meeting] employers allows you to 
make connections. It’s basically like 
networking… you’ll have connections 
that will help you to get to the career 
that you want to pursue in the future. 

– HEALTHCARE STUDENT

I [was hired for a paid] internship at the Summit 
Bridge Veterinary Hospital. Before that I was a 
volunteer there [through my pathway program] 
and met the practice manager. Knowing the 
manager of the place before my interview to get 
the internship helped because she already 
knew about me and how I work. 

– ANIMAL SCIENCE STUDENT

STUDENT OUTCOMES
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With the DOWBL, I’ve seen more action this year than I have 
in years past. Their coordination helps. [Planning with schools] 
can go into this limbo phase of “great we want you to help” and 
then nothing ever kind of comes of it. [The DOWBL] has set up 
meetings for us and it’s been a tremendous help. I think that 
having DOWBL as our coordinator is the only reason that we’re 
moving forward at this point.

– EDGEWELL PERSONAL CARE EMPLOYEE (MANUFACTURING)



Our modern technology academy has a hard time finding local 
employers and opportunities for students. The DOWBL helped 
round up those connections. It’s been great for helping to 
close some of those gaps.

– POLYTECH HIGH SCHOOL STAFF MEMBER

One of the most difficult things that we face as teachers 
is trying to build employer partnerships because we’re so 
concerned about teaching the curriculum and spend so 
much time prepping for the curriculum part.

– SMYRNA HIGH SCHOOL TEACHER



What impressed me with [our intern] was that he 
was prepared. He was a young man who has a 
good work ethic...He was helpful in looking at
 marketing communication from a younger 
demographic perspective.

– MARKETING EMPLOYER



In response to the COVID-19 
pandemic, the DOWBL worked 

with employers and schools 
to develop virtual work-based 

learning opportunities.

DOWBL staff members 
anticipate that virtual work-
based learning will continue 
given employer interest, the 
effective program models 

developed in 2020─21, 
and that virtual experiences 

eliminate the need for 
transportation to a work 
site, a common barrier 

to student participation.

Employer interest in 
virtual WBL was higher than 
anticipated. For employers, 
virtual interactions simplify 
scheduling, take less time, 
and avoid concerns about 
having students younger 

than 18 onsite.

The world of virtual meetings has opened up doors, We don’t have a lot of engineering 
connections locally. Now, students can work with employers from across the country.

– MILFORD HIGH SCHOOL STAFF











The IT council is about building an inclusive 
tech pipeline and ecosystem so that talent 
and opportunities come together. How 
do we build an ecosystem that attracts 
companies and individuals to the state, 
retains who’s here, and provides the 
opportunities across the board? I think 
the mission of the council is what’s 
needed in Delaware. And I think Delaware 
is uniquely positioned to support this type 
of effort.

– IT INDUSTRY COUNCIL MEMBER

UNDERSTAND the industry’s 
labor demand and supply

INFORM AND SHAPE 
education programs and 
industry credentials for 

graduates to have the skills 
and capabilities required to 

fill jobs in the sector

EDUCATE AND SUPPORT 
Council members in offering, 

filling, and managing work-based 
learning experiences (internships, 

pre-apprenticeships, and 
apprenticeships)

HELP the industry meet 
diversity and inclusion goals 

and EXPAND Delaware’s 
tech talent pools through 

work-based learning

ENGAGE AND GROW 
Council membership

STRENGTHEN  
Delaware’s position as a 
national leader in tech







The DDOE is in a better place with work-based learning than 
two years ago. They are better at providing support on the 
efforts and mindset needed for [this work]. I think that’s a 
positive thing from my perspective. 

– DOVER HIGH SCHOOL STAFF MEMBER



PROBLEM 
SOLVING

CONFLICT 
RESOLUTION

PROFESSIONAL  
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Delaware Pathways programs have attracted kids that 
wouldn’t necessarily have said, “I’m going to college,” or didn’t 
know where their pathway was going. They’re learning about 
career fields and feeling, “I can do this level of coursework.”  
I think it really puts a good taste in their mouth to say they  
will go to college. 

– MILFORD HIGH SCHOOL TEACHER



EXPANDED CAREER-READINESS COURESWORK: 
In 2020-21, 16 of Delaware’s 19 school districts offered work-

based learning coursework, up from 6 during the 2019-20 pilot.

INCREASED EMPLOYER CONNECTIONS: 
Schools reported increased employer connections resulting from their 

own efforts and collaboration with the DOWBL. Although statewide data 
are not available, as an example, Appoquinimink School District has 

increased WBL from 20 to 66 percent of senior students since 2018 and 
reported 250+ employer partners in 2021.

CREATED A WBL ‘CULTURAL SHIFT’: 
School staff shared that WBL has changed from an option in some 

pathways to an expectation for most, including pathways outside of 
traditional career and technical education fields. 

INCREASED CAPACITY TO SUPPORT WBL:
District and schools instituted formal policies and procedures for 
working with employers and administering WBL programs, hired 

coordinators, trained existing staff, worked with guidance staff to adjust 
schedules, and updated pathway programs to incorporate WBL. 

We’ve had a lot of growth in our mindset of what work-based learning is. In the past, it was very much a co-op model: 
students had to go out and be making money. Now we have them working in internships and doing things to extend their 
learning in their career pathway, even if unpaid, increasing the number of students doing work-based learning. 

– MILFORD HIGH SCHOOL STAFF MEMBER

DISTRICT SCHOOL OUTCOMES
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The Strive Summer Immersion Internship provided 
students real-world training that can be applied in 
all areas of their lives. The feeling of engagement and 
empowerment from leveraging their own resources 
(e.g., social media, peer groups) to create solutions 
[to a challenge] was prevalent throughout the 
presentations. I was grateful to participate and 
witness their creative minds in action.

– EMPLOYER PARTICIPANT, SUMMER 2020

It’s definitely possible to do internships online. One 
challenge was time management. You think, being 
at home, you’ll get a lot done, but you get caught up. 
Getting paid and coming away with college credits—
it was a big benefit, especially since I want to go to 
a four-year college. 

– STUDENT PARTICIPANT, SUMMER 2020

Source: http://delawarestatenews.net/opinion/commentary/commentary-students-weigh-in-on-work-based-virtual-learning/



PIPELINE DEVSHOP



For the Blood Bank of Delaware, interns designed a social media campaign to encourage blood 
donation among 17-24 year olds and increase the diversity of blood donors, a critical need statewide

VIRTUAL SUMMER IMMERSION INTERNSHIP



Multiple and advanced 
industry credentials Paid work experience

Dual credit Classes with 
postsecondary instructors

Seamless connections 
with postsecondary 

programs

Advanced 
apprenticeship standing

I would recommend my 
pathway to other students 

because it would help them in 
the actual world. Instead 
of staying at school and 

learning about history, it gets 
you out of school and into a 

class where you build stuff. It 
has a job class in senior year 
that helps with finding jobs.

– 11th grade construction 
pathway student







What proportion of Delaware high school students complete a cooperative 
learning experience? 

What proportion of Delaware high school students complete a Delaware  
Pathway Program that offers the option to participate in work-based learning?  

What are the postsecondary education outcomes of students who complete 
these experiences? 

How do the above differ by race/ethnicity, gender, region, socioeconomic  
status, and pathway program?

1

2

3

4









Appoquinimink School District requires an immersive work-based learning experience to include 
50 hours of activities and 6 points of contact with employers, of which 4 must be conversations.



35%



Students and Adults in 
Delaware’s K12 and Adult 

Education Systems

Youth and Adults After 
Leaving the K12/Adult 

Education System

•	 Graduation status 

•	 CTE or Non-CTE student 

•	 Participation in an Adult  
Education Program 

•	 SSN provided voluntarily  
by students 

•	 First name, last name, DOB, etc.

DEPT. OF EDUCATION DATA

ALL GRADUATES FROM 
DELAWARE K12 SYSTEM 

Enrollment in a  
community college, 
college, or university 

Name of institution

ALL GRADUATES WHO 
PARTICIPATED IN CTE 
PROGRAMS 

If employed 

Periodic Wage
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FUTURE DIRECTIONS



DEVELOP 
a workforce data 
system to collect 

longitudinal data on 
work-based learning 

participants and 
employment 

outcomes

STARTING 
earlier by building out 

career readiness in 
middle school and 
encouraging work-

based learning support 
earlier in high school

ADVANCING 
students faster by 

awarding more 
credentials, dual credit 

opportunities, and 
immersive experiences 

in high-priority pathways 

STRENGTHENING 
employer co-ownership 

of talent pipelines 
by expanding 

apprenticeships, 
particularly in IT, 
and hiring more 

work-based learning 
participants

DEEPEN 
capacity and 

innovation 
investments through 
DOWBL and industry 

council support

FUTURE DIRECTIONS



METHODOLOGY




